A brief description of the Ocean Park Association standing committees:

ADMINISTRATION & FINANCE
Develop and review annual budget, investments, audit review, and capital expenditures.

DEVELOPMENT
Promote the growth of volunteer and financial resources through planned giving,
endowment, memorials, annual fund, capital funds, and fundraising.

EDUCATION
Develop and coordinate educational programs and events, and oversee the Library
Sub-Committee, Arts Sub-Committee, Historic Preservation Sub-Committee.

ENVIRONMENT/NATURAL RESOURCES

Educate about the environment and natural resources available in Ocean Park. Work in
concert with the OPA Executive Director to oversee all parks, marshes, and open
spaces owned by the OPA and determine maintenance needs. Serve as an advocate
for improvements to the beach and other publicly owned natural resources.

LEADERSHIP/NOMINATING

Implement leadership development and training. Identify and solicit candidates to serve
on the Ocean Park standing committees as well as Committee Chairs, Board Members,
and Member at Large.

PROPERTY

Inspect and determine the necessary repair and maintenance of all OPA owned
buildings. Work in concert with the OPA Executive Director to establish current and
long-range planning for the continued maintenance of all OPA owned buildings.

RECREATION
Develop and coordinate educational programs and events, and oversee the Tennis
Sub-Committee, Youth Recreation programs, and Shuffleboard courts.

RELIGIOUS & CULTURAL
Plan, develop, and coordinate the religious and cultural programs including the Temple
worship, lllumination Night/Strawberry Festival, and musical performances.



