Ocean Park Association Committees

Leadership & Nominating (L&N)- Implement leadership development
and training. ldentify and solicit candidates to serve on the OP standing
committees, as well as Committee Chairs, Board Members and
Members at Large.

Administration & Finance (A&F) — Develop and review annual budget,
investments, audit, and capital expenditures.

Property — Develop current and long-range planning for all OP owned
buildings, including maintenance and improvements. Oversight of OPA
parks and grounds.

Recreation — Develop and coordinate all recreational activities and
events. Oversee Tennis Sub-committee, Youth Rec. program and
Shuffleboard courts.

Education — Develop and coordinate educational programs & events,
and oversee the Library Sub-committee, Historic Preservation
Sub-committee and Arts Sub-committee.

Development — Promote growth of volunteer and financial resources
through planned giving, endowment, memorials, annual fund, capital
funds, and fundraising.

Religious & Cultural (R&C) — Plan, develop and coordinate the
religious and cultural programs including the Temple worship,
lllumination Night/Strawberry Festival, and musical performances.

Environmental and Natural Resources — Promote the education of the
environment and natural resources available in Ocean Park and serve
as an advocate for improvements to the beach and other publicly owned
natural resources.
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