Draft BOD Calendar 2026-2027
The board meetings will focus on oversight, Strategy and Policy

July 18th
Meet directly after for Annual Meeting for Introductions and Orientation part 1

August 27, 6pm, Jakeman
Orientation and BOD updates

September 24, 6:30 pm, zoom
Finalize committee and BOD goals
Summer Program Review

October-November - No Joint meeting,

Thankathon Calls

Audit Review/990 Review (dependent upon completion by auditor) (we received extension on
our filing- due Nov. 15, 2026)

Budget

January 28, 6:30 pm, zoom
Strategic Plan Review

February - No Joint Meeting
Thankathon Cals

May 22 , Jakeman Hall
(After OPA clean up),
e Strategic Plan Review
e Presentation of slate of officers for Vote

June 26 Social Event 26, 3pm (location to TBD)
e Executive Director Evaluation: Gather information for an annual performance review of
the Executive Director



